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Planning a quilt group trip isn’t just about transportation.

It's about creating a shared experience that your group will talk

about for years. With a little organization and a lot of heart,

you can turn a simple outing into something unforgettable.

At KCRQF, there are benefits to having a bus tour in addition to attending the event with friends:
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Ticket price of only $14.00 this is $2.00 off advance daily admission for groups of 12 or more

VIP entrance with convenient upper-level drop-off and minimal walking

No waiting in long lines at the doors

Optional discounted Souvenir Tote Bag + Commemorative Pin packages
Complimentary group photo emailed to the tour leader on the day of your visit

One free ticket for you, the Group Leader and one free ticket for the Bus Driver 2 02?_ .,
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Our team is here to assist with your planning every step of the way. Simply complete the
form below to register your group and get further information. We look forward to
welcoming you and your group to Kansas City for the Kansas City Regional Festival

» 1. Start sooner than you think - If you can, begin planning 6-12 months ahead. It gives you options, better
pricing, and peace of mind. That said, don’t be discouraged if you're short on time. Even a 30-day
turnaround has been done. It just takes focus and a willingness to move quickly

» 2. Make the big decisions early Give your trip a clear shape from the start. Is it a day trip or an overnight
getaway? Will you stop for dinner or keep things simple? Do you want to add a Shop Hop along the way?
These early choices guide everything else, so decide them first and build from there.

« 3.Line up your contacts and costs Planning for a group of 50 adds up fast, so get your numbers early and
round up. A small cushion can make a big difference later. It's always better to have a little extra for fun extras
than to come up short.

o Transportation matters. Call a bus company and get a quote. Ask about payment deadlines and
remember to include a 10-15% tip for your driver.

o Connect with the Festival. Reach out to the Kansas City Regional Quilt Festival at
groups@kcrgf.com and let them know you’re planning a trip. A popular option is a combo ticket
that includes admission, a commemorative tote, and pin. It's simple and feels special.

» Food brings everyone together. Quilters need fuel, and in Kansas City offers lots of choices
from BBQ to fast food.

» Lean on local expertise. Bus companies and hotels know what works for large groups. Ask for
their suggestions. They've seen it all and can point you toward places that welcome big, happy
quilting groups.

» Plan lodging wisely. If you're staying overnight, contact hotel sales departments near your route

4 O the convention center. Booking 20-25 rooms often qualifies you for discounted group rate.
* o There's something for Everyone. The Kansas City region offers the perfect blend of history,
* culture, entertainment, and unforgettable dining experiences. From iconic attractions and
fascinating museums to world-famous barbecue and locally loved restaurants, there’s something
for every group to enjoy beyond the main event.

e 4. Build a smart budget Once you've gathered your costs, set your break-even point at slightly less than
your cost for the full bus capacity of 50 seats. Divide by 42-48 people, and let the 50th seat cover your role as
trip manager. That's a long-standing tradition and well deserved, covering the costs for the Trip Manager’s
trip. Always build in a buffer of money collected for expenses. Use it for things that make the trip more

enjoyable like: b
e bottled water
o small prizes .4 %
e snacks or candy 3
e emergency funds ‘ ‘
e larger tip for a great driver s W
o KCRQF Merchandise for everyone. @
 Alittle extra planning turns into a smoother trip for everyone.

» 5. Spread the word with energy Now comes the fun part. Let people know what you’ve created. Start with
your own group and give them first access. After a couple of weeks, open it up to others. Reach out to nearby
guilds along your route and invite them to join in. Partner with quilt shops along the way. They can help fill
seats, promote the trip, and even contribute door prizes. Everyone benefits, and your bus fills faster. You will
cover your costs when you fill all 49 seats, plus your seat.

* 6. Set clear expectations You're handling money and reservations, so clear policies matter. A simple “no
refunds, but transferable” policy works well. Life happens, and this keeps things fair while protecting your
planning. Keep a waitlist. It's more useful than you might think. Last-minute changes are common, and having
someone ready to step in makes everything easier.

Why it's worth it For your travelers, a bus trip means no driving, no stress, and a full day (or
two) of quilting fun with friends who share their passion. For you, the planner, it means
+ * something even bigger. You're creating connections, memories, and joy for your entire group.
And when it all comes together, you won't just be the organizer. You'll be the reason everyone
* can’t wait for the next trip. You'll be the Hero.

For more information - www.kcrqf.com /groups@kcrqf.com
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